Tapton

SCHOOL
ACADEMY TRUST

Realising the life chances and dreams of every child

Scheme of Delegation

Effective

from | September 2023

Responsible sub-committee:

Risk and Governance

Linked Policies /| Documents

Terms of Reference:

Board Sub Committees

Local Governing Boards and Advisory Council
Board and LGB calendar

Board and LGB standard agenda items

Legal requirements:

Academy Trust Handbook
Funding Agreements
Articles of Association

Review Date: September 2024
Target Audience: All stakeholders in TSAT
Dissemination Via: SharePoint, Trust Website.

Updates and Amendments

Version [Amendments Date
Approved
by Board
I New Scheme of Delegation with new Articles of Association 2017
2 Updated to highlight responsibilities for individual sub committees Jan 2018. Jan 2018
3 Updates in line with best practice and some areas reordered for ease of use. Clarified role | Feb 2020
of LGB .
4 Learner Experience Committee split into two committees - Quality of Education and Oct 2021
Inclusion and areas of delegation split between the two committees (note some areas relate
to both committees (LE) and some to the specific committees).
5 New Sub committee of Board — Remuneration Committee to approve Executive Pay. Mar 2022
6 New template — schemes simplified with links out to revised terms of reference. Nov 2022
Change to delegation of H&S and Data Protection July 2023

Clarification on members role being around scrutiny of the Board.

Tap

/ — )
ton ) J 1] ;ma
tooor @ torey  Chaycer Y brd o

Registered address: Tapton School Academy Trust, Darwin Lane, Sheffield, S10 5RG
Tel: 0114 267 1414 Email: enquiries@taptontrust.org.uk Web: www.taptontrust.org.uk

Charitable Limited Company Registration Number: 07697171.
Registered office: England and Wales. VAT Number: 134392225,



https://www.gov.uk/guidance/academy-trust-handbook
https://www.taptontrust.org.uk/page/?title=Funding+Agreements&pid=47
https://www.taptontrust.org.uk/page/?title=Governance+Structure&pid=52

Contents

Lo INEFOAUCEION ...ttt sttt sttt sttt ssaetacns I
2. MoOdel Of DEIEGAtiON ...ttt bttt bttt bttt bt 2
3. Delegated Areas and Decision Making ...ttt esteaessenes 3
4. Detailed Roles and Responsibilities ...t seeees 9
N I M 1= 4T PP PR PRSI 9
4.2 TrUST BOAId......oneiiiee ettt e h e et be e st e e s ae e e abe e sae e e be e s heeeabeesaeeebeenaeeebeenaes 9
4.3 Trust Board COmMMITLEES.......cc.uiiiuiiriieiieeeiie et ettt ettt ettt esat e e bt e sat e e bt e sabeeabeesasesabeesateebeesaseeseesaneens 10
4.4 AdViSOry COUNCIl .....ouiiiiiii e s 11
4.5 Local Governing Boards ...........ccciiiiiiiiiiiiiiiiiii s 11
4.6 EXECULIVE TOAM...eiiiiitieiie ettt sttt e s et bt e st e et e sae e e b e e sa e e e b e e ebeeeabeesmeesabeenseeenneenneesaneennneans 11
4.7 HEAALEACKEI'S ...ttt b e st e bt e s ht e e b e sa bt e bt e she e eabeesae e st e e nbe e e bt e aneeebeennneen 12
Appendix | — Terms of Reference Trust Board Remuneration Committee .............c..ccccccuvueeneene 13
L. BACKGIOUNG......oeeeiie ettt ettt ettt et ettt e ssataeas 13
2. MEMDEISNIP ..ceceeieeceie ettt ettt ettt sttt eeae 13
3o CUEIKING ettt ettt ettt sttt snaete 14
T @ 1T Y U] 1  JP S 14
5. FreqUENCY Of MEELINGS ....ccuieiiiceeiete ettt ettt sttt ettt ettt bbbttt s st etaeas 14
6. INOTICE Of MEELINGS ...ttt ettt sttt ettt ettt s bbb bt s bt aeas 14
7. MiINULES Of MEELINGS ...ttt ettt et taesesnestaeas 14
8. DIULIES .t bR bbbt 14
9. RePOrting reSPONSIDIIILIES.......ccuevieceeiriececr ettt st setaens 17
10.

OthEr MALLEIS.....cceeeeeeceetet ettt ettt a ettt ettt ettt bbb bt b sttt s et st eaesetecn 17
I

Remuneration APPeals COMIMITLEE .......ccccurureeueurirceueirieeeietststeie sttt ettt s sttt e bbb betae s asteaeans |17
Appendix 2 - Terms of Reference Trust Board Finance & Resources Committee...................... 19
l. AUTNOTIEY .t e et e b e st e b e e an e e bt e s an e e s n e e e n e e ne e s n e e nneeeneennes 19
2. ROIE .. et n e r e renes 19
3. DIULIES ...ttt ettt et b e e bt e bt e e a bt e bt e e a e e e bt e eabe e bt e et e e eheeea bt e bt e eabeeeheeeabeeehteeneennreea 19
A AAMINISTIATION. ...ttt ettt ettt e st e e bt e s ae e e bt e s aeeeabeeeueeeabeesaeeeabeeeheeanbeesaeeeabeesaeeenbeesaseebeennneaas 22
Appendix 3 - Terms of Reference Trust Board Risk & Governance (RAG) Committee............ 24
L e AUTROIIEY <.ttt ettt e e e e a bt e e a bt e e bt e e e bt e e e b b e e e b b e e et ee e e bb e e e bt e e ebeeeeaneeesareeeas 24
2. RO e et r e s r bt nen e r e renre s 24
3. DULIES .. e e s a e s 24
o e [0 T TN o L e IOV OPRPRPRPR 27

Appendix 4 — Terms of Reference Trust Board Learner Experience Quality of Education
COMMULEEE ... bbb bbbt sttt s s 28

l. AULROTITY .o s 28



2. o) = TPPRN 28

3. DULIES .. ettt e bt e s a e e a bt e e h bt e e bt e e e h b e e e bb e e e bee e e bt e e e bt e e e bt e e nabeeeearee s 28
4. AdMINISTIATION ....eiiiiiiiieie ettt et e e st e e e st e e e sab e e e abb e e e b beeeabbeeeabeeeeabeeesabeesanneeeans 30
Appendix 5 - Terms of Reference Trust Board Learner Experience Inclusion Committee.....31
5. AUTNOTIEY ..ttt s h e et e b e st e e b e e et e e bt e st e e ehe e e b e e nneenareennneeneennes 31
6. (o] L= PP PR PP UPUPRRPRRUPRO 31
7. DIULIES ...ttt ettt e b e et e bt e sa st e bt e e a bt e b e e et e e e R et e ar e e b et e R e e nhe e e bt e nneeeneennreeas 31
8. e [0 T I o 1 e PSPPSRSO 33
Appendix 6 — Terms of Reference TSAT Advisory Council ... 34
l. AULROTILY .o s 34
2. ROIE bbbt bbbttt h e e bt b e s anenre et ear e 34
3. DIULIES ...ttt b e st e bt e e a bt e bt e sa b e e bt e e a bt e bt e et e e e he e e a Rt e bt e e bt e ehe e e b e e eneeeneennreea 34
4. AMINISTIATION ..ttt ettt e s bt e et e s bt e et e e e bt e e st e e sseesabeeabeeeabeesseesaneenneeenneennes 34
Appendix 7 — Terms of Reference Local Governing Boards ..............cccocooinnnnnnnncncnnccneccenne 36
[. Authority and RESPONSIDIlILY .....ccceurereueuririieieiri ettt ettt ettt sttt s s staeas 36
[.1 Local Governing Boards ...t 36
1.2 Chairs Advisory Council.........c.cooiiiiiiiiiiii 36
(IR B o 1= Ve [ /=Y Tl o 1=T O PP P TR P P RUPPTROPPRRPPRON: 37
2. Role of the Local Governing Board.............c. ittt et esessaste st ssstaens 37
3. DIULIES ettt ettt sttt ettt ettt b st b e bttt ettt 38
4. AMINISTIATION ..ottt sttt ettt sttt ettt st b ettt s et b et et e bbbt b bt e e s st etaeas 44
5. SUD COMMITEEES .....cuceiieiiiiciiiiciicicr s bbbttt s s 46
Appendix 8 - Proforma Local Governing Boards Personal Development, Behavior & Inclusion
I Quality of Inclusion Committee Terms of Reference................nnnncneneeeeeeeeessessene 47
(if LGB choses a sub commIittee StrUCLUIE) .............coimiiiiiiiniccccese ettt saeeeae 47
I AULhOFItY aNd ROIE ...ttt st b e s et e b e saee e b e naes 47
2. DIULIES ...ttt ettt b e st e bt e e s et e bt e sat e e bt e e a bt e bt e et e e nhe e e abe e bt e e b e e eheeeabeeeneeeneenareea 47
3. AAMUNISTIATION «..eeeeiceictricciet ettt ettt ettt bttt st ettt bttt bbbt b ettt b et et e et eaen 48
Appendix 9 - Proforma Local Governing Boards Quality of Education / Standards Terms of

REFEIENCE ...ttt 50
(if LGB choses a sub cOmMmIittee SErUCLUIE) ...ttt seeaens 50
l. AULhOrity aNd ROIE ...coeeiiii e st s 50
2. IULIES ...ttt ettt et b e et e bt e e a bt e bt e sa b e e bt e ea b e e bt e et e e ehe e e a bt e bt e eabeeeheeebeeehteebeennreea 50
3. AAMUNISTIALION ..ttt sttt sttt sttt sttt sttt a bbb st b et et b bttt e seten 51
Appendix 10 - Proforma Local Governing Boards Finance, Resources & General Purposes /

Operations / Leadership & Management Committee Terms of Reference ...............cccccoovceeunennee. 53
(if LGB choses a sub cOmMmIittee SErUCLUIE) ...ttt seeaene 53
l. AULhOFItY aNd ROIE ...ttt nee 53
2. DIULIES ...ttt et et e bt e st e bt e e a bt e b e e et e e e R et e R Rt e be e e r e e e ne e e reenneeeneennreean 53
3. AAMUNISTIATION «..eeeiieiee ettt sttt sttt sttt et sttt ettt e b et b ettt e bt e setes 54



I. Introduction

TSAT is a Multi-Academy Trust (MAT), a charitable company limited by guarantee and an exempt charity.

The main governing document is the articles of association, which sets out the charitable purpose and legal

framework (both company and charity law).

The articles do not set out specific detail of the governance structure or how governance functions are
delegated. Therefore, we agree a scheme of delegation that explicitly establishes who carries out which

governance function and can therefore make the decisions associated with that function.

The Trustees are accountable and responsible in law for all major decisions about all the schools within the
Trust. However, this does not mean that the Trust Board is required to carry out all the Trust’s governance
functions, and many are delegated elsewhere, including to the Boards Committees, the Executive Team,

Headteachers, certain individuals and to Local Governing Boards (LGBs).

The scheme of delegation clearly sets out the autonomy, powers and functions that are delegated. Without
such delegation the individual or committee has no power to act. It should be noted that the schemes
provide an indicative, and not exhaustive, list of the areas of responsibility and accountability.

Any additional items that arise should be escalated to the CEO.

This scheme of delegation is designed to be a simple and systematic way to ensure that Members, Trustees,
Local Governors and executive leaders are clear about their roles and responsibilities within the governance

structure.

To help ensure the delegation is effective the functions are also included in the Board calendars/standard

agenda schedule, and are referred to in the terms of reference for Board Committees and LGBs.



https://www.taptontrust.org.uk/_site/data/files/users/template/files/03F6DC222C91F16D17ED9E45EDA5D654.pdf
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Board%20Calendars?csf=1&web=1&e=Vb3AR4
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Board%20Calendars?csf=1&web=1&e=Vb3AR4

2. Model of Delegation

Members

Ensure the trust meets its
charitable objectives by
appointing trustees, agreeing
the articles of association and
appointing auditors.

Trust Board

Accountable body, carrying
out the core governance
functions, ensuring
compliance with statutory
and regulatory functions and
appoeinting the CEO.

Learner Experience Learner Experience
Remuneration Fmancce = R:esources R"kc& Gov.::;’"“ (Quality of E_dueatlon) (Inclusion) Committee
Committee ommittee ommi Committee

Responsible for the detailed
oversight of inclusive practice
and ensuring all learners
achieve their potential.

Responsible for the detailed
oversight of finance, HR and
trust operations.

Responsible for the detailed
oversight of risk and trust
governance.

Responsible for the detailed
oversight of pupil
performance and preparing
learners for their next stage.

Responsible for approving
executive and leadership pay.

Chairs Advisory Council.

Responsible for the link
between the trust board and
LGBs, feeding into the trust's
oversight and overall strategy.

Local Governing Boards

Responsible for the link
between the trust and wider
stakeholders, delegated
strategic management of the
school and feeding into the
trusts oversight and strategy.



3. Delegated Areas and Decision Making

Key

V' - governance function and decision making at this level

Note: Columns to the left have oversight of the other areas

C — to be consulted / obtain input from prior to decision being made

. Local
Governance function Members | Trustees Ex_l?cutlve Governing | Head Useful Links /
€am Boarde Documents
Approve the Articles of association and v C C Articles of Association
Trust name
Approve the wind up of the Trust v C C
Review and approve the Scheme of v C
Delegation
Establish the governance structure and v C Trust Governance — Trust
review annually website
Agree the committee/LGB terms of v C See Appendices
reference and review annually
Comply with the terms of reference v v
Agree the governance agenda schedule v C Board Calendars and
linked to the scheme of delegation Agenda Schedules
Maintain the risk register and update TSAT Risk Register
Governance termly
Monitor and scrutinise the risk register v C C C
Comply with actions in the risk register v v v v
Comply with all statutory regulations Academy Trust Handbook
v v v v Ofsted Framework
Funding Agreements
Submit ESFA required returns v Trust Calendar
Approve due diligence for schools joining v C Due Diligence Framework
Appoint external auditor v
Appoint internal auditors and set the v Internal Scrutiny Report
internal scrutiny plan



https://www.taptontrust.org.uk/_site/data/files/users/template/files/03F6DC222C91F16D17ED9E45EDA5D654.pdf
https://www.taptontrust.org.uk/page/?title=Governance+Structure&pid=52
https://www.taptontrust.org.uk/page/?title=Governance+Structure&pid=52
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Board%20Calendars?csf=1&web=1&e=Vb3AR4
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Board%20Calendars?csf=1&web=1&e=Vb3AR4
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Risk%20Register?csf=1&web=1&e=86IRio
https://www.gov.uk/guidance/academy-trust-handbook
https://www.gov.uk/guidance/inspecting-schools-guide-for-maintained-and-academy-schools
https://www.taptontrust.org.uk/page/?title=Funding+Agreements&pid=47

Governance function

Members

Trustees

Executive
Team

Local
Governing
Boards

Head

Useful Links /
Documents

Receive and scrutinize the auditors’
reports

Approve the annual report and accounts

(\

Annual Report

Disclose any pecuniary and business
interests

<\

Publish Register of interests on website

Register Of Business
Interests

Update annually the staff register of
interests

Ensure publication on Trust website of all
statutory information

Ensure Publication on School websites of
all statutory information.

Compliance List

Stakeholder
Engagement

Approve and monitor the Trust
communication plan and ensure it is
inclusive, tailored to the school community
and includes the hard to reach

Approve and monitor the school’s
communication plan and ensure it is
inclusive, tailored to the school community
and includes the hard to reach

Deliver the Communication / engagement
plan at Trust / school level

Strategy

Determine the mission, vision, values and
strategy, and impact reporting

Deliver the mission, vision and strategy

Deliver the strategic plan at school level.

Monitor strategic impact.

TSAT Mission, Vision and

Values

TSAT Strategy

People

Appoint /| Remove Members

Appoint /| Remove Trustees

Appoint /| Remove Trustee roles:
- Chair of Board

TSAT Governance
Recruitment Procedure



https://www.taptontrust.org.uk/page/?title=Financial+Information&pid=46
https://www.taptontrust.org.uk/page/?title=Governance&pid=43
https://www.taptontrust.org.uk/page/?title=Governance&pid=43
https://www.taptontrust.org.uk/page/?title=Mission%2C+Vision+and+Values&pid=42
https://www.taptontrust.org.uk/page/?title=Mission%2C+Vision+and+Values&pid=42
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Strategy%20and%20Vision?csf=1&web=1&e=Ki3sNA
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Governance%20Recruitment?csf=1&web=1&e=o4dENh
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Governance%20Recruitment?csf=1&web=1&e=o4dENh

Local

Governance function Members [RRMEEE C<ecutive Governing | Head Useful Links /
Team Boards Documents
- Chair of Trust Committees Governor Handbook and
- Safeguarding, SEND, Link Trustees Competency Framework
Appoint/remove local governors v C C C
Appoint / Remove local governor from v TSAT Model Code of
specific roles (LGB Chair) (Champion Roles C C Conduct
- Safeguarding, SEND)
Appoint /| Remove Clerk to Board v Clerking Competency
Appoint /| Remove Clerk to LGB v C Framework
Appoint /| Remove Core Executive 4 C TSAT Recruitment Policy
Appoint /| Remove Headteachers v v v
Policies Approve Trust policies and monitor their v C Policy List
implementation
Approve school policies in line with Trust v C
guidelines and monitor implementation
Implement policies and procedures
appropriately v v
Data Act as data controller for the Trust and TSAT Data Protection
Protection | ensure appropriate policies are in place Policies
Appoint a Data Protection Officer v
Monitor compliance with data policies \ C
Escalate data protection issues. v C
Safeguarding | Monitor implementation of the v C TSAT Safeguarding
and Child safeguarding policy and escalate issues Principles
Protection | Undertake the annual safeguarding audit v C
Complete required training v v v v Safeguarding Policies (see
school websites)
v

Keeping Children Safe in
Education



https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook
https://www.taptontrust.org.uk/page/?title=Governance&pid=43
https://www.taptontrust.org.uk/page/?title=Governance&pid=43
https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Recruitment%20%26%20Selection%20Policy?csf=1&web=1&e=fQLdf9
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/GDPR%20Policies?csf=1&web=1&e=dp7Z39
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/GDPR%20Policies?csf=1&web=1&e=dp7Z39
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Safeguarding%20Principles?csf=1&web=1&e=9O5WKn
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Safeguarding%20Principles?csf=1&web=1&e=9O5WKn
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

Local

Governance function Members [REEEEY = ccutive Governing | Head Useful Links /
Team Boards Documents
Special Monitor compliance with SEND policy v C SEND Policies (see school
Educational | and escalate issues websites)
Needs and | Review the effectiveness of provision v C
Disabilities
(SEND)
Health & Monitor compliance with policy v C TSAT Health & Safety
Safety / First | Escalate any H&S risks v C v C Essentials
Aid Ensure school H&S meetings take place at v v
least termly (with unions invited) Health & Safety Policies
Complete H&S training v v v (see school websites)
Ensure trips and visits risk assessments and v C
mitigations are in place Risk Assessment
Templates (available from
school)
Behavior & | Hear any exclusion / suspension v v Behavior Policies (see
Attendance | representations and determine the school websites)
outcome
Monitor the implementation of the v C Attendance Policies (see
behaviour policy and improving behaviour school websites)
Admissions | Approve PAN and permanent changes v C C C Admission Policies (see
school websites)
LGB consult on PAN changes with the
Local Authority
Approve the finance policies and ensure Funding Agreements
compliance v C C
. Academy Trust Handbook
Finance & — -
Plan the budget to support strategic aims Budget Timetable /
Resources - v C .
. Planning Documents
Finance and
Operations Ensure value for money Budget
v C C

TSAT Standing Financial
Instructions



https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/H%26S%20Policies?csf=1&web=1&e=cXsGEh
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/H%26S%20Policies?csf=1&web=1&e=cXsGEh
https://www.taptontrust.org.uk/page/?title=Funding+Agreements&pid=47
https://www.gov.uk/guidance/academy-trust-handbook
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=AHou9O
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=AHou9O

Executive

Local

Governance function Members | Trustees Team Governing | Head Useful Links /
Boards Documents
Approve and monitor the budget and v C C Budget
management accounts Management Accounts
Ensure restricted funds are used for the
purpose intended and monitor impact — i.e v C v C
Pupil Premium, Recovery, Sports, SEND
Approve capital spend in line with strategic v C C Timetable / Process
priorities
Ensure that operations meet the needs of v C C
our schools
Approve the executive team structure v C
Undertake performance management of v PDR Policy
the core executive team
Approve the pay ranges for the core v c See Appendices
executive and headteachers
Finance & Agree progression for the core executive v C
R.esources — | Agree the schools’ staffing structure v C
Finance - HR - - —
Ensure the staff appraisal procedure is v C PDR and Pay Policies
followed including pay matters committee
Undertake performance management of TSAT Performance
Headteachers v v Development Policy for
Teaching Staff
Agree the Headteachers’ pay progression TSAT-Pay Policy
award (pay matters committee) v
Pay Matters TORs
(appendix A in pay policy)
Curriculum | Ensure that the curriculum is high quality
and Learner | and meets the needs of all learners v C C C
Experience (including extra-curricular)
Consult on Relationship & Sex Education v C
and Religious Education curriculum
Deliver educational performance and v

learner experience



https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies?csf=1&web=1&e=X7acgS
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies?csf=1&web=1&e=X7acgS
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=cUumSa
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=cUumSa
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=cUumSa
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=VcByGg

Local

Governance function Members | Trustees E)Elt_acutwe Governing | Head Useful Links /
eam Boards Documents

Governance | Hold the Trust Board to account for v
Effectiveness | effective governance and strategic delivery

Complete a self-review of board & Governance Handbook &

committee effectiveness annually and submit Competency Framework

to members v

Governance Performance
Process

Complete an annual self-review of LGBs v

Undertake annual Chair’s performance v v

review

Undertake annual performance review of v v

trustee / LGB member



https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook

4. Detailed Roles and Responsibilities

4.1 Members

The Members have an essential role in holding the Trust Board to account for effective governance and

strategic delivery. They have a limited role in the actual running of the Trust.

Whilst responsibility to conduct the Trust’s strategic business sits with the Trustees, if the governance of
the Trust by the Board of Trustees becomes dysfunctional, the Members will have a strong interest in
ensuring the Board has plans to address the issues, or otherwise to remove the Board or individual Trustees

and re-appoint Trustees with the skills necessary for effective governance.

It is important, therefore, for Members to be kept informed by Trustees about Trust business so they can

be assured that the board is exercising effective governance.

Members should assure themselves that:
e The governance of the trust is effective,
e Trustees are acting in accordance with the Trust’s charitable objectives,

e The Members use their powers to step in if governance is failing.

In order to ensure the above Members;
e Appoint an external auditor for the Trust.
e Scrutinise the Trustees annual report and accounts to ensure solvency of the Trust.
e Appoint and remove Trustees from the Trust Board.
e Approve any amendments made to the Articles of Association.
e Change the Trust name.

e Wind up the Trust.

4.2 Trust Board

Trustees are also the directors of the charitable company for the purpose of company law. They are
responsible for the strategic direction, governance, financial and educational performance of the Trust, and

directing how it is managed and run.



Trustees are responsible for the control and management of the Trust, and in accordance with memorandum
& articles of association and funding agreements, are legally accountable for all statutory functions and for

the performance of all the schools in the Trust. They do this by carrying out the core governance functions:

e Ensure clarity of vision, mission and strategic direction.
e Hold the Executive Team and Headteachers to account for Trust performance.

e Oversee the financial performance and make sure its money is well spent.

4.3 Trust Board Committees

Trustees delegate some governance functions to board committees which provide scrutiny and oversight

of:

e The adequacy of governance, controls and risks.
¢ Financial, resource and staff management.
® School performance and Learner Experience

® Remuneration.

The Trust Board manages its work through 5 committees:

e Remuneration Committee — scrutinses and approves the pay policy and executive pay.
e Finance & Resources — responsible for the efficient use of financial, physical and human resources,

the solvency of the Trust and the safeguarding of its assets.
¢ Risk & Governance — maintains an oversight of the governance, risk management and internal control.

e Learner Experience (Quality of Education) — maintains excellent standards in each of the schools,

including any due diligence of new schools wishing to join the Trust.

e Learner Experience (Inclusion) — focuses on inclusion, disadvantaged, safeguarding and SEND.

The detailed responsibilities for each committee are itemised in the Terms of Reference:

Renumeration Committee

Finance & Resources

Risk & Governance

Learner Experience Quality Of Education

Learner Experience Inclusion

Any decisions made by the committees are deemed decisions of the Trust Board.
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4.4 Advisory Council

The Advisory Council consists of Chairs of the LGBs. It provides feedback from LGBs directly to the Trust
Board, advising on key issues and strategic priorities arising in schools. This ensures that schools and LGBs
play a key role in the Trust strategy and that governance at individual school level is aligned effectively with

the overall governance of the Trust.

The Advisory Council is not a subcommittee of the Trust Board and acts in an advisory capacity only. The

detailed description is available in the Terms of Reference.

4.5 Local Governing Boards

The Trust Board has established Local Governing Boards (LGBs) to provide appropriate support and
challenge to senior leaders at each school in the delivery of the Trust strategy. LGBs also have an important
responsibility to provide the Trust Board with local context and community feedback to ensure that the

voice of all stakeholders is heard and considered.

LGBs are responsible to the Trust Board for the delivery of their delegated responsibilities. The detailed

responsibilities are itemised in the Terms of Reference.

4.6 Executive Team

Trustees delegate the day-today management of the Trust to the Core Executive Team, managing them in

line with the Trust’s appraisal and performance management policies.

The Core Executive Team comprises of:
e CEO
e Deputy CEO - including Chief Financial Officer, Chief Operating Officer & Company Secretary
e Director of Primary — including Quality of Education

e Director of Secondary — including Inclusion.

The wider Executive Team, who report to the Deputy CEO, comprises of:
e Director of Operations
e |T Director

¢ HR and Compliance Lead.
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The CEO is also the Accounting Officer and so is not only responsible for the performance of the Trust as
a whole but has a personal responsibility to parliament for the regulatory, propriety and value for money,

and for assuring the Board about compliance with the funding agreement and Academy Trust Handbook.

The CEOQ is responsible for the leadership and management of the Core Executive Team. The CEO delegates
executive management functions to the Core Executive Team and will report to the Trust Board and its

committees.

Headteachers will report directly to the core executive team with regard to the direction and operation of

their school.

4.7 Headteachers

The Core Executive Team delegates the day-to-day management of the Trusts schools to Headteachers, line

managing them in accordance with the Trusts appraisal and performance management policies.

Headteachers share information about how the Trust is managing the school with the LGB so that the
governors can build an understanding about how the school operates and are enabled to monitor and

scrutinise how key policies and improvement plans are working in practice.

The Headteacher is responsible to the executive team for the following matters:
I. Delivery of the curriculum policy/model at school level, and delivering RE and RSE in line with policy.
2. Implementing effective measures to secure the highest possible standards of teaching and learning.
3. Responsible for individual learners education; setting targets, monitoring and developing each
learner’s achievement to secure the highest possible standards of progress.
4. Implementing improvement plans as set out in any Ofsted report and recommendations.

5. Implementing provision for flexibility including activities outside of the school day.
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Appendix | = Terms of Reference Trust Board Remuneration Committee

I. Background

Trustees are responsible for the performance development of the Core Executive Team and the review of
the salary. Once this has been carried out the Remuneration Committee will consider the pay / progression

recommendations from the Trustees carrying out the performance development reviews.

The terms of reference for the Remuneration Committee is based on the Chartered Governance Institute

and the UK Corporate governance code 2018-UK-Corporate-Governance-Code-FINAL.PDF (frc.org.uk)

which state the terms of reference for a remuneration committee should include:

e A formal and transparent procedure for developing policy on executive remuneration.

e Have a remuneration committee with appropriate terms of reference published on the website.

e Have a formal process of considering executive remuneration.

e The remuneration committee be properly constituted with a clear remit and identified authority.

e Membership should be at least three independent directors (or 2 for small companies). The Chair of
the Board may be a member if they are independent but may not chair the committee.

e The frequency of meetings will vary depending on the nature, scale, complexity and regulatory
requirements of the business. It must meet close to the year end to review executive pay policy. It

is recommended it should meet at least twice a year to effectively discharge its responsibilities.

2. Membership

e The committee shall comprise at least 3 Trustees including the Chair of the Board and at least one
member of Risk and Governance and one member of Finance & Resources.

e The Chair of the Board shall not be chair of the Remuneration Committee.

e Staff members and Executive Team shall not be on the committee.

e Appointments to the committee are made by the Board on the recommendation of the Chair of the
Remuneration Committee.

e Term of office is 4 years which may be extended for 4 years provided members are still Trustees.

e Only members of the committee have the right to attend meetings. However, other individuals such
as members of the Executive Team and external advisers may be invited when appropriate.

e The Trust Board shall appoint the committee Chair who shall be a Trustee who should have served
on a Remuneration Committee for at least 12 months. In the establishment of the committee the
Chair must have been a Trustee for at least 12 months. In the absence of the committee Chair the
remaining members present shall elect one of themselves to chair the meeting, who would qualify

under these terms of reference to be appointed to that position by the Board.
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https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-UK-Corporate-Governance-Code-FINAL.PDF

3. Clerking
The Clerk to the Trust Board shall act as the secretary of the committee and will ensure that the committee
receives information and papers in a timely manner to enable consideration to be given to the issues.

4. Quorum
The quorum necessary for the transaction of business shall be three.

5. Frequency of meetings
The committee shall meet at least twice a year and otherwise as required. At least one meeting will be to
review and approve executive pay. At least one meeting will be to review the Pay policy (for all staff).

6. Notice of meetings
Meetings shall be called by the Clerk to the Trust Board at the request of any of the committee members.
Unless otherwise agreed, notice of each meeting confirming the venue, time, date, agenda and meeting papers
shall be issued five working days before the date of the meeting.

7. Minutes of meetings

The Clerk to the Trust Board shall minute the proceedings. Draft minutes shall be circulated to all members
of the committee. Once approved, minutes should be circulated to the Trust Board unless, exceptionally, it

would be inappropriate to do so.

8. Duties

Area Responsibilities | Useful Links
Pay Policy | The objective of such policy shall be to attract, retain and motivate executive management
(All Staff)

of the quality required to run the Trust successfully, ensuring value for money, having

regard to views of Members and other stakeholders.

The committee should carry out the delegated duties detailed below for the Pay Policy.

This policy relates to all staff including executive staff.

8.1 Reviewing the Pay Policy and making recommendations for approval | TSAT-Pay

to the Trust Board. This review will include how the policy supports Poliey

strategy and complies with regulations.
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https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=MImcp2
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=MImcp2

8.2 Ensuring compliance with ESFA guidance, Academy Trust Handbook
School Teachers Pay and Conditions and National Joint Council for Local

Government Services national Agreement on Pay (Support staff).

ESFA

Guidance

Academy
Trust

Handbook

School

Teachers Pay
& Conditions

National Joint
Council  for
Local
Government
Services
National
Agreement
on Pay
(Support
Staff)

8.3 Work and liaise as necessary with other board committees, ensuring

the interaction between committees and with the Trust Board.

Setting
Trust
Executive
Pay

The committee should ensure its approach to pay & benéefits is transparent, proportionate

and justifiable, including:

e The procedure for determining executive pay is agreed by the Trust Board in

advance and documented.

e Decisions about pay reflect independent and objective scrutiny and avoid conflicts

of interest.

e Factors in determining pay are clear, including performance considerations, and the

degree of challenge in the role has been taken into account.
e Documented rationale behind the decision-making process.

e The level of pay reflects value for money.
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https://www.gov.uk/government/publications/setting-executive-salaries-guidance-for-academy-trusts
https://www.gov.uk/government/publications/setting-executive-salaries-guidance-for-academy-trusts
https://www.gov.uk/guidance/academy-trust-handbook
https://www.gov.uk/guidance/academy-trust-handbook
https://www.gov.uk/guidance/academy-trust-handbook
https://www.gov.uk/government/publications/school-teachers-pay-and-conditions
https://www.gov.uk/government/publications/school-teachers-pay-and-conditions
https://www.gov.uk/government/publications/school-teachers-pay-and-conditions

The DFE guidance sets out areas Boards may wish to consider:

e Academic performance and level of progress.

e Any expertise needed in roles to deal with challenges particular to the Trust.

e The level of complexity and challenge in the Trust.

e Is the Trust financially stable, are financial forecasts delivered, any audit issues.

e Factors such as challenge, complexity or additional responsibilities that warrant a

higher salary.

e Experience — qualifications, experience in improving educational and financial

outcomes.

e Characteristics of the Trust — number of schools, pupils, locations.

The committee should carry out the duties detailed below. The committee shall have

delegated authority (within the Board approved budget) to:

8.4 Set the pay ranges for each Core Executive Team member and review

the total level of executive Pay.

Government
Guidance on
Executive
Salaries

NGA

Guidance on
Executive Pay

8.5 Approve any annual progression pay rise for the Core Executive

Team. This will consider the recommendations of the Chair of Trustees
and / or CEQO’s recommendation for pay progression for the Core
Executive Team and be in accordance with the terms of the Pay and

Performance Development Policies.

The proposal for pay progression will take into consideration the
performance review outcomes for executive objectives which are, where
possible, aligned to the Trust vision and values, and the successful delivery

of the Trusts long-term strategy.

CEO Pay: The Chair of the Board will perform the CEO’s performance

review and make a pay recommendation to the Remuneration Committee.

Core Executive Pay: The Chair of the Board and CEO will make a pay

recommendation to the Remuneration Committee.

TSAT-Pay
Policy

TSAT
Performance

Development
Policy for
Teaching Staff

TSAT

Support Staff
Performance
Development
Policy
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https://www.gov.uk/government/publications/setting-executive-salaries-guidance-for-academy-trusts
https://www.gov.uk/government/publications/setting-executive-salaries-guidance-for-academy-trusts
https://www.gov.uk/government/publications/setting-executive-salaries-guidance-for-academy-trusts
https://www.gov.uk/government/publications/setting-executive-salaries-guidance-for-academy-trusts
https://www.nga.org.uk/getmedia/96d3df9c-1e4f-4e62-976d-f68b128843a2/NGA-setting-exec-pay-considerations-for-trust-boards-Sept-2020.pdf
https://www.nga.org.uk/getmedia/96d3df9c-1e4f-4e62-976d-f68b128843a2/NGA-setting-exec-pay-considerations-for-trust-boards-Sept-2020.pdf
https://www.nga.org.uk/getmedia/96d3df9c-1e4f-4e62-976d-f68b128843a2/NGA-setting-exec-pay-considerations-for-trust-boards-Sept-2020.pdf
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=MImcp2
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=MImcp2
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=Tbtqk6
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=Tbtqk6
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=Tbtqk6
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=Tbtqk6
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=Tbtqk6
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Support%20Staff%20Performance%20Development%20Policy?csf=1&web=1&e=4mNMEq
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Support%20Staff%20Performance%20Development%20Policy?csf=1&web=1&e=4mNMEq
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Support%20Staff%20Performance%20Development%20Policy?csf=1&web=1&e=4mNMEq
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Support%20Staff%20Performance%20Development%20Policy?csf=1&web=1&e=4mNMEq
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Support%20Staff%20Performance%20Development%20Policy?csf=1&web=1&e=4mNMEq

8.6 Set the pay ranges for Headteachers on recommendation from the | Pay Matters
CEO Minutes

The remuneration committee will receive the decisions of the Local

Governing Board Pay Matters Committees for Headteacher pay.

8.7 Review appropriate benchmarking of Core Executive team Pay — this | Benchmarking
may include the items in benchmarking document (confidential)

9. Reporting responsibilities

The committee chair shall report to the Trust Board and Members on key items from the meeting.
The committee chair should attend the Annual General Meeting (AGM) to answer any Member questions.

The committee shall make whatever recommendations to the Trust Board it deems appropriate on any area
within its remit where action or improvement is needed, and adequate time should be available for Trust

Board discussion when necessary.
The work of the committee and disclosure of executive pay will be published in the annual report.

If the committee has appointed remuneration consultants, the consultant should be identified in the annual

report alongside a statement about any other connection it has with the company or individual directors.

10. Other matters
The committee shall:
e Have access to Company Secretary and Trust Board Clerk for advice and assistance as required.

e Be provided with training. This may include

- The NGA guidance - Academy Trusts — Executive pay (nga.org.uk)

- Setting executive salaries: guidance for academy trusts - GOV.UK (www.gov.uk)

- The NGA survey 2021 included executive pay setting — Governing in a multi academy trust

School governance in 2021 (nga.org.uk)

Comply with relevant laws and regulations and consider requirements of the Academy Handbook.

Ensure that a periodic evaluation of the committee’s own performance is carried out.

At least annually, review its terms of reference and committee effectiveness.

| I.Remuneration Appeals Committee

Membership
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https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/Remuneration%20Committee/Pay%20Matters%20Minutes?csf=1&web=1&e=7lgTuK
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/Remuneration%20Committee/Pay%20Matters%20Minutes?csf=1&web=1&e=7lgTuK
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/Remuneration%20Committee/Benchmarking?csf=1&web=1&e=BDSj0W
https://www.nga.org.uk/getmedia/96d3df9c-1e4f-4e62-976d-f68b128843a2/NGA-setting-exec-pay-considerations-for-trust-boards-Sept-2020.pdf
http://www.gov.uk/
https://www.nga.org.uk/getmedia/2ce45be2-52fa-4307-946f-c941c5673a6d/MAT-Governance-Report-(Sep-2021)-FINAL.pdf
https://www.nga.org.uk/getmedia/2ce45be2-52fa-4307-946f-c941c5673a6d/MAT-Governance-Report-(Sep-2021)-FINAL.pdf

A Pay Appeals Committee shall consist of at least 3 Trustees none of whom shall be employees or members

of the Pay Committee.

The CEO/ Deputy CEO / Chair of Trustees may attend all proceedings of the Pay Appeals Committee for
the purpose of providing information and advice (except where the appeal is in respect of their own salary,

where they will attend for the purposes of making their case).

Quorum

Three Trustees.
Duties

To determine formal appeals against pay determinations in accordance with the Appeals Procedure set out

in the Pay Policy.
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Appendix 2 - Terms of Reference Trust Board Finance & Resources Committee

I. Authority

The Finance and Resources committee is a committee of the TSAT Board and is authorised to consider,

advise on, or determine the strategies and policies for the effective and efficient use of TSAT financial, physical

and human resources and be responsible to the Trust Board for ensuring the solvency of the Trust and the

safeguarding of its assets.

The Chair of the committee will be appointed by the Chair of the Trust.

2. Role

The role of the Finance and Resources committee is to maintain an oversight of TSAT’s finance and resources

frameworks, including the timely review of the Trust 5-year business plans, budgets, management and

statutory accounts supported by resource, IT, HR and facilities. It will report its findings termly to the Trust

Board and the Accounting Officer as a critical element of the TSAT annual reporting/compliance

requirements.

The Finance and Resources Committee has no executive powers or operational responsibilities/duties.

3. Duties

The duties of the Finance and Resources Committee are:

Area Responsibilities Useful
Links /
Documents
Finance 3.1 Ensure financial probity of the Trust including reserves, procurement | TSAT
and investment policies. Finance
Policies
3.2 Ensure that financial controls are in place and operate effectively.
3.3 Review Trust 5-year budgets for ESFA submission and recommend | Budget
approval by Trust Board, including scrutiny of curriculum financial planning
and benchmarking to ensure that financial controls are in place.
3.4 Consider/approve and make recommendations to the Trust Board on | TSAT
Trust finance policy. Standing
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https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN

Financial
Instructions

3.5 Monitor the management accounts against the budget and report on | Management

the impact of business cases. Accounts
Business
Cases

3.6 Review the annual report and accounts and recommend for approval | TSAT Annual

to Trust Board. Ensure the financial statements comply with legislation and | Report

standards.

3.7 Advise the Trust Board on an appropriate level of reserves and to set | TSAT

out TSAT’s policy on reserves and investment for submission to the Trust | Reserves

Board. Policy
TSAT
Investment
Policy

3.8 Approve the appointment of bankers, opening of bank accounts and

external investment and cash fund managers, ensuring adequate controls are

in place over cash and bank.

3.9 Approvel/advise the Trust Board on any request to purchase/sell any

matters relating to estates.

3.10 Ensure processes are in place to deliver value for money.

3.11 Approve the writing off of irrecoverable debts above £5000 and the

disposal of damage and surplus equipment.

3.12 Approve business cases and contracts in line with the levels of | TSAT

authority set out in the Standing Financial Instructions. Standing
Financial
Instructions
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https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/Board/Finance%20Information/Management%20Accounts?csf=1&web=1&e=Dsbuaj
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/Board/Finance%20Information/Management%20Accounts?csf=1&web=1&e=Dsbuaj
https://www.taptontrust.org.uk/page/?title=Financial+Information&pid=46
https://www.taptontrust.org.uk/page/?title=Financial+Information&pid=46
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=6TVmNN
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=GmyyAG
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=GmyyAG
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=GmyyAG
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=GmyyAG

HR

3.13 Provide oversight of staff employment in accordance with the Trust’s

Recruitment Policy, ensuring compliance with current legislation, ESFA rules

TSAT

Recruitment

and Academy Trust Handbook. & Selection
Policy
Academy
Trust
Handbook
3.14 Review HR data reporting — recruitment, retention, illness, staff | Trust
surveys. Strategic
Reporting
3.15 Advise the Trust Board on the adequacy of HR systems and
frameworks.
3.16 Monitor progress against the HR strategy.
IT 3.17 Review IT data reporting - information security, capital plans and data | Trust
protection. Strategic
Reporting
3.18 Advise the board on the adequacy of the IT systems and frameworks.
3.19 Monitor progress against the IT strategy.
Facilities | 3.20 Review facilities data reporting —buildings, capital plans. Trust
Strategic
Reporting
3.21 Adyvise the board on the adequacy of the facilities and catering systems
and frameworks.
Health & | 3.22 Monitor compliance with H&S policies and regulations.
Safety

3.23 Approve H&S policies.

3.24 Ensure that the Trust has appropriately trained staff (NeBOSH) and

that Trust Board and Executive team have completed H&S training.

Ensure Trust Executive team monitor H&S with reporting to Trust

executive team meetings.

Trust Executive team members will monitor actions and risks from school

H&S meetings.
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https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Recruitment%20%26%20Selection%20Policy?csf=1&web=1&e=Sfevth
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Recruitment%20%26%20Selection%20Policy?csf=1&web=1&e=Sfevth
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Recruitment%20%26%20Selection%20Policy?csf=1&web=1&e=Sfevth
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Recruitment%20%26%20Selection%20Policy?csf=1&web=1&e=Sfevth
https://www.gov.uk/guidance/academy-trust-handbook
https://www.gov.uk/guidance/academy-trust-handbook
https://www.gov.uk/guidance/academy-trust-handbook

Ensure Trust meet with Joint Consultation Committee of the Unions to

discuss H&S.

3.25 Ensure the Trust Board has a Health & Safety Champion Trustee.

3.26 Ensure the Trust Executive Team monitor Health & Safety with

reporting to Trust Executive Team meetings.

Trust Executive Team members will monitor actions and risks from school

Health & Safety meetings.

3.27 Review Health & safety data reporting.

3.28 Advise the board on the adequacy of the health and safety systems

and frameworks, including ensuring risks are reported and mitigated.

3.29 Monitor progress against the H&S strategy. Trust
Strategy
Other 3.30 Adyvise the committee TOR and annual plan of work. Board
Calendar
3.31 Review policies related to Finance & Resources. Policy List

4.Administration

4.1 The Finance and Resources committee will meet at least once per term.

4.2 The Finance and Resources Committee will consist of three members of the TSAT Board. The Chair of
the TSAT Board cannot be the Chair of the committee. A member of this committee cannot be a member
of the RAG Committee.

4.3 The Finance and Resources Committee will be quorate if two Board members are present.

4.4 The Accounting Officer, CFO and other members of the TSAT staff maybe invited to attend, but will

have no voting rights.

4.5 Administrative support will be provided by the Clerk to the Trust Board.

4.6 Agendas will be agreed in advance by the Chair of the Finance and Resources Committee (based on, but

not limited to, a pre-agreed annual schedule of activity) and papers will be circulated to members and

attendees at least 5 working days in advance of the meeting.
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https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Board%20Calendars/Trust%20Board?csf=1&web=1&e=kfG8PP
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Board%20Calendars/Trust%20Board?csf=1&web=1&e=kfG8PP
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Board%20Calendars/Trust%20Board?csf=1&web=1&e=LpwBQ3

4.7 Minutes of meetings will be taken and once approved in draft by the Chair of the Finance and Resources

Committee, be submitted to the next scheduled meeting, and also shared with Trust Board.

4.8 The Finance and Resources Committee will review these terms of reference and self- assess its

performance against these terms of reference on an annual basis.
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Appendix 3 - Terms of Reference Trust Board Risk & Governance (RAG)
Committee

I. Authority

The RAG committee is a committee of the Trust Board and is authorised to investigate any activity within
its terms of reference or specifically delegated to it by the Trust Board. It is authorised to request any

information it requires from any employee, external audit, internal audit or other assurance provider.

The RAG committee is authorised to obtain any outside legal or independent professional advice it considers

necessary, normally in consultation with the Accounting Officer and/or Chair of Trustees.

The Chair will be appointed by the Chair of the Trust.

2. Role

The role of the RAG committee is to maintain an oversight of the Trust’s governance, risk management,

internal control and strategic reporting frameworks.

It will report its findings termly to the Trust Board and the Accounting Officer as a critical element of the

TSAT annual reporting requirements.

The RAG committee has no executive powers or operational responsibilities/duties.

3. Duties

The duties of the RAG committee are to:

Area Responsibilities Useful
Links
Audit 3.1 Advise the Board and Accounting Officer on the adequacy and | TSAT
Annual

Report

effectiveness of the Governance, Risk management and Controls.

TSAT
Internal
Scrutiny
Report

Review the Annual Report and Internal Scrutiny report.

3.2 Advise the Trust Board on the appointment, re-appointment,

dismissal and remuneration of the external auditor.

24


https://www.taptontrust.org.uk/page/?title=Financial+Information&pid=46
https://www.taptontrust.org.uk/page/?title=Financial+Information&pid=46
https://www.taptontrust.org.uk/page/?title=Financial+Information&pid=46

3.3 Advise the Trust Board on the internal audit and internal scrutiny plan

. . o . . . . TSAT Risk
based on a consideration of the risks identified in the Risk register. .
Register
3.4 Review and approve the external auditor’s plan. Annual
Planning
Schedule
3.5 Receive audit findings reports and consider any issues raised, the
associated management response and action plans.
3.6 Monitor audit recommendations to ensure actions are taken where | Audit
. Findings
required. &
Report
3.7 Review the Trust’s Finance Policies and ensure that any allegations of | Policy List
fraud or irregularity are managed and investigated appropriately.
3.8 Consider any additional services delivered by the external auditor or
other provider and ensure appropriate independence is maintained.
3.9 Ensure appropriate cooperation and coordination of the work of the
external auditor.
3.10 Meet with the external auditor annually without management
present.
3.11 Review the annual report, financial statements and going concern. | TSAT
Annual
Report
Risk 3.12 Review changes to legislation as it impacts the Trust and increases | Legal
Management | . Qs . . Updates
g risk and ensure statutory responsibilities are complied with. P
3.13 Review the Risk Register and Risk Appetite Statement and provide | TSAT Risk
. e . . Register
assurance that risk mitigation and internal controls are in place.
TSAT Risk
Appetite
Statement
3.14 Advise on reputational risks, including communications strategies.
3.15 Ensure the adequacy and effectiveness of the Trust management | TSAT
Staffing
structure.
Structure
3.16 Review the level of insurance in place. Insurance
Policies
3.17 Ensure that a disaster recovery plan is in place and tested on a | Business
. Continuit
regular basis at both school and Trust level. Plans 4
Data 3.18 Monitor compliance with Data Protection policies and regulations. | TSAT Data
Protection . - . Protection
Approve Data Protection Policies. Ensure procedures are in place so any Policies
breaches are notified through the DPO and where relevant the ICO.
National
Cyber
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Security

Centre
Questions
for
governors
and
trustees

3.19 Approve data protection policies. Policies List

3.20 Ensure procedures are in place so any breaches are notified through

the DPO and where relevant the |ICO.

Governance | 3.21 Advise on skills and effectiveness of Trust governance.

3.22 Ensure that LGBs and Trust committees are representative of the

community and have a balance of skills.

3.23 Power and responsibility to remove LGB and appoint an Interim

Executive Board (IEB) in its place.

3.24 Ensure that each school has a link trustee. Link
Trustee

3.25 Make recommendations to the Trust Board on the scheme of

delegation.

3.26 Scrutinise the related party transactions. Related
Party List

Other 3.27 Advise on the committee TOR and annual plan of work.
3.28 Review policies related to Risk and Governance Policies List
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4. Administration

4.1 The RAG committee will meet at least once per term.

4.2 The RAG Committee will consist of three members of the TSAT Board. The Chair of the TSAT Board
cannot be Chair of the RAG Committee, nor can any member of this committee be a member of the Finance
and Resources Committee.

4.3 The RAG committee will be quorate if two Board members are present.

4.4 The Accounting Officer, CFO and other members of the TSAT staff maybe invited to attend, but will

have no voting rights.

4.5 Administrative support will be provided by the Clerk to the Trust Board.

4.6 Agendas will be agreed in advance by the Chair of the RAG committee (based on, but not limited to, a

pre-agreed annual schedule of activity) and papers will be circulated to members and attendees at least 5

working days in advance of the meeting.

4.7 Minutes of meetings will be taken and once approved in draft by the Chair of the RAG committee, be

submitted to the next scheduled meeting of the committee and shared with Trust Board.

4.8 The RAG committee will review these terms of reference and self-assess its performance against these

terms of reference on an annual basis.
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Appendix 4 — Terms of Reference Trust Board Learner Experience Quality of
Education Committee

Authority

The Learner Experience Quality of Education committee is a committee of the Trust Board and is authorised

to consider, advise on or determine strategies and policies to deliver the outstanding learner experience

that should be in each of the schools.

The Chair will be appointed by the Chair of the Trust.

2. Role

The role of the Learner Experience Quality of Education Committee is, on behalf of the Trust Board, to

maintain excellent standards across the Trust schools in line with TSAT vision, values aims and strategic

objectives, taking account of the relevant national guidance, legislation and the Ofsted inspection framework.

It will report its findings termly to the Trust Board and the Accounting Officer as a critical element of the

TSAT annual reporting requirements.

The Learner Experience Quality of Education committee has no executive powers or operational

responsibilities/duties.

3. Duties

The duties of the Learner Experience Quality of Education Committee are set out in the table below:

Area

Responsibilities

Useful Links

3.1 Secure and maintain the highest quality learning experience for all
learners in each of the schools in the Trust.

3.2 Scrutinise quality assurance documents, data/results reports and
school reviews both internal and external and monitor results against the
strategy.

Data
Dashboard

3.3 Offer appropriate challenge to the Executive Team and other school
leaders with cross-Trust responsibilities in order to ensure the highest
quality is achieved for all learners.

3.4 Consider appropriate local, national and historical bench marking
data in order to evaluate performance and consider projected outcomes.

3.5 Ensure that the curriculum delivered across the Trust is of the
highest quality and appropriately meets the needs of all learners including
vulnerable groups including those with Special Educational Needs and
Disabilities (SEND).

SEND code of

practice: 0 to

25 years -
GOV.UK

(www.gov.uk)

3.6 Consider any resourcing implications for curriculum delivery.
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3.7 Ensure effective communication with Local Governing Boards and
ensure that they are fulfilling their delegated responsibilities effectively by
ensuring each LGB Chair has a link Trustee from the committee.

Link Trustee

3.8 Evaluate the position of each school against the current Ofsted | Ofsted

framework and the current focus for improvement. Framework
School
Evaluation
Ofsted
Framework

3.9 Ensure a member of the committee can meet with Ofsted in an

inspection to represent the Trust Board and provide a member of the

committee at every Ofsted feedback meeting.

3.10 Approve the School Improvement Strategy to be used across the | School

Trust and consider any resourcing implications. Improvement
Strategy

3.1l Consider issues emerging from local communities and school
stakeholders, especially parents.

3.12 Review educational due diligence of new schools wishing to join

Due diligence

the Trust. framework

3.13 Review policies related to Learner Experience Advise on the | Policies List

committee TOR and annual plan of work.

3.14 Adyvise on the committee TOR and annual plan of work TSAT Board
Calendar

3.15 Review the development and delivery of sex and relationships

Relationships

education across the Trust to ensure it is line with and legal guidance. and sex
education
RSE and
health
education
3.16 Review the development and delivery of religious education across | RE and
the Trust to ensure it is line with legal guidance collective
worship __in
academies
and free
schools .
GOV.UK
(www.gov.uk)
3.17 Review the wider curriculum and consider any resourcing | The national
implications. curriculum:
Overview -
GOV.UK
(www.gov.uk)
3.18 Ensure the impact of any specific funding (ie pupil premium, | Pupil
recovery, sports premium) is planned and reviewed. premium:
overview -
GOV.UK
(www.gov.uk)
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Links to
school
statements

Governor
Minutes
Reviews

4. Administration

4.1 The Learner Experience Quality of Education Committee will meet at least once per term.

4.2 The Learner Experience Quality of Education Committee will consist of three members of the TSAT

Board.

4.4 The Learner Experience Quality of Education Committee will be quorate if two Board members are

present.

4.4 Other members of the TSAT staff maybe invited to attend, but will have no voting rights.

4.5 Administrative support will be provided by the Clerk to the TSAT Board.

4.6 Agendas will be agreed in advance by the Chair of the Learner Experience Committees (based on, but

not limited to, a pre-agreed annual schedule of activity), and papers will be circulated to members and

attendees at least 5 working days in advance of the meeting.
4.7 Minutes of meetings will be taken and once approved in draft by the Chair of the Learner Experience
Committees, be submitted to the next scheduled meeting of the TSAT Board together with a summary

one-page report.

4.8 The Learner Experience Quality of Education Committee will review these terms of reference and self-

assess its performance against these terms of reference on an annual basis.
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Appendix 5 - Terms of Reference Trust Board Learner Experience Inclusion
Committee

5. Authority

The Learner Experience Inclusion committee is a committee of the Trust Board and is authorised to
consider, advise on or determine strategies and policies to deliver the outstanding learner experience that

should be in each of the schools.

The Chair will be appointed by the Chair of the Trust.

6. Role

The role of the Learner Experience Inclusion committee is, on behalf of the Trust Board, to maintain
excellent standards across the Trust schools in line with TSAT vision, values aims and strategic objectives,

taking account of the relevant national guidance, legislation and the Ofsted inspection framework.

It will report its findings termly to the Trust Board and the Accounting Officer as a critical element of the

TSAT annual reporting requirements.

The Learner Experience Inclusion committee has no executive powers or operational responsibilities/duties.

7. Duties

The duties of the Learner Experience Inclusion Committee is set out in the table below:

Area Responsibilities Useful Links
3.1 Secure and maintain the highest quality learning experience for all
learners in each of the schools in the Trust.

3.2 Scrutinise quality assurance documents, data/results reports and | Data
school reviews both internal and external and monitor results against the | Dashboard
strategy.

3.3 Offer appropriate challenge to the Executive Team and other school
leaders with cross-Trust responsibilities in order to ensure the highest
quality is achieved for all learners.

3.4 Consider appropriate local, national and historical bench marking
data in order to evaluate performance and consider projected outcomes.
3.5 Ensure that the curriculum delivered across the Trust is of the | SEND code of
highest quality and appropriately meets the needs of all learners including | practice: 0 to
vulnerable groups including those with Special Educational Needs and | 25 years -

Disabilities (SEND). ?OV.UK 0
www.gov.uk

3.6 Consider any resourcing implications for curriculum delivery.
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3.7 Ensure effective communication with Local Governing Boards and
ensure that they are fulfilling their delegated responsibilities effectively by
ensuring each LGB Chair has a link Trustee from the committee.

Link Trustee

3.8 Evaluate the position of each school against the current Ofsted | Ofsted

framework and the current focus for improvement. Framework
School
Evaluation
Ofsted
Framework

3.9 Ensure a member of the committee can meet with Ofsted in an

inspection to represent the Trust Board and provide a member of the

committee at every Ofsted feedback meeting.

3.10 Approve the School Improvement Strategy to be used across the | School

Trust and consider any resourcing implications. Improvement
Strategy

3.1l Consider issues emerging from local communities and school
stakeholders, especially parents.

3.12 Review educational due diligence of new schools wishing to join

Due diligence

the Trust. framework

3.13 Review policies related to Learner Experience Advise on the | Policies List

committee TOR and annual plan of work.

3.14 Adyvise on the committee TOR and annual plan of work TSAT Board
Calendar

3.15 Consider the effectiveness of all types of provision for learners | SEND code of

with SEND. practice: 0 to
25 years -
GOV.UK

(www.gov.uk)

3.16 Monitor the behavior and attendance policies and consider
attendance, behavior and exclusions data and the strategies in place
across the Trust to address any issues arising.

School
policies
school
websites)

(see

Data
Dashboard

3.17 Maintain an overview of safeguarding practice across the Trust
ensuring that policy is implemented.

Safeguarding
Principles

Keeping
children safe
in education -
GOV.UK

(www.gov.uk)

School
Policies
school
websites)

(see
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3.18 Ensure statutory responsibilities for SEND and Looked After | SEND code of
Children are complied with through links with LGBs. practice: 0 to

25 years -
GOV.UK

(www.gov.uk)
3.19 Ensure the Trust Board has a Safeguarding and SEND Trustee on | Link Trustee
the Learner Experience Committee.

8. Administration

4.1 The Learner Experience Inclusion Committee will meet at least once per term.

4.2 The Learner Experience Inclusion Committee will consist of three members of the TSAT Board.

4.9 The Learner Experience Inclusion Committee will be quorate if two Board members are present.

4.4 Other members of the TSAT staff maybe invited to attend, but will have no voting rights.

4.10 Administrative support will be provided by the Clerk to the TSAT Board.

4.11 Agendas will be agreed in advance by the Chair of the Learner Experience Committees (based on,

but not limited to, a pre-agreed annual schedule of activity), and papers will be circulated to members

and attendees at least 5 working days in advance of the meeting.
4.12 Minutes of meetings will be taken and once approved in draft by the Chair of the Learner Experience
Committees, be submitted to the next scheduled meeting of the TSAT Board together with a summary

one-page report.

4.13 The Learner Experience Inclusion Committee will review these terms of reference and self-assess its

performance against these terms of reference on an annual basis.
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Appendix 6 — Terms of Reference TSAT Advisory Council

1. Authority

The Advisory Council advises the Trust Board on key issues and strategic priorities relating to TSAT and its
schools. This ensures our schools and Chairs of the Local Governing Boards (LGBs) play a key role in the
strategy of TSAT and that governance at individual school level is aligned effectively with the overall

governance of TSAT.

2. Role

The role of the Council is to provide advice on areas including:

e Development, implementation and impact of TSAT strategy, plans and policy.
e The views of each local community, especially parents.
e The learner experience, development and student voice in each school.

e Local governance issues including membership of LGBs.

The role of the Council is also to:
e Share best practice in local governance and develop collective approaches to areas of common
concern or interest.
e Share specific school developments.

e Celebrate school achievements and successes.

The Advisory Council is not a subcommittee of the Trust Board and acts in an advisory capacity only. The

Council has no legal powers or operational responsibilities/duties.

3. Duties

The duties of the Advisory Council are to advise the Trust Board TSAT Executive Team. This will include a

report to the Trust Board on issues, and providing an update on local delivery of the TSAT strategy.

4. Administration
4.1 The Advisory Council will meet at least once per term.
4.2 The Advisory Council will consist of the Chairs of each Trust Local Governing Board.

4.3 The Chair of the Advisory Council will be appointed by the Trust Board.
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4.4 Other Trustees, governors or employees relevant to the agenda may be invited to attend for specific

items.

4.5 Administrative support will be provided by the Clerk to the Trust Board.

4.6 Agendas will be agreed in advance by the Chair of the Advisory Council, informed by the work of the

Trust Board. Items on the agenda may also be raised by the Executive Team or by any LGB Chair.

4.7 Papers will be circulated to members and attendees (if relevant) at least 5 working days in advance of

the meeting.

4.8 Minutes of meetings will be taken and once approved in draft by the Chair, be submitted to the next

scheduled meeting of the TSAT Board together with a summary one-page report.

4.9 The Council will review these terms of reference and self- assess its performance against these terms

of reference on an annual basis. This self-assessment will be reviewed by Trust Board.

4.10 The Trust Board will review and approve these terms of reference annually.
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Appendix 7 - Terms of Reference Local Governing Boards

I. Authority and Responsibility

I.1 Local Governing Boards

The Board of TSAT has established Local Governing Boards (LGBs) to monitor, support and challenge school
senior leadership teams in the delivery of the TSAT strategy and on the overall quality and effectiveness of

learner experience in each local school.

LGBs have a delegated responsibility to ensure each school engages effectively with its local community and
that the voice of local stakeholders, particularly parents and pupils, is heard and taken into account. (The

details of these delegated responsibilities are outlined below and in the Trust Scheme of Delegation).

Local Governing Boards are accountable to the Trust Board for the delivery of their responsibilities.
This is predominantly secured through CEO oversight and the Risk & Governance committee of the Trust

Board in the following ways:

e All LGB minutes are shared with Trustees.
e LGBs have some common agenda items for their meetings determined by the Trust Executive Team.
It is the responsibility of LGB Chairs to determine how these are covered.
e The Chair of each LGB has a link Trustee— they meet a minimum of twice per year. The purpose of
these meetings is to:
- Increase Trustees’ understanding of individual schools.
- Ensure LGBs are fulfilling their role effectively.

- Facilitate an improved common understanding for those responsible for governance.

Reports are made to the Trust Board. Meetings between the Chair and Link Trustee are likely to be more

frequent and cover more issues where a school faces specific difficulties.

1.2 Chairs Advisory Council

The Chair of each LGB is a member of the Advisory Council which advises the Board of TSAT on key

issues and strategic priorities.

It is chaired by a member of the Trust Board, and is made up of Chairs of the LGBs and attended by members

of the Executive Team.
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The Advisory Council meets termly. Agendas include items specified by the Trust Board as well as items
from the Executive Team and Chairs of the LGBs. This offers the opportunity to share and develop best
practice in school level governance and to develop collective approaches to areas of common interest or

concern.

The Advisory Council provides advice to the Trust Board and TSAT Executive Team on:
e Development, implementation and impact of TSAT strategy, plans and policy.
e The views of each local community, especially parents.
e The learner experience, development and student voice in each school.

e Local governance issues including membership of LGBs.

The role of the Advisory Council is also to:
e Share best practice in local governance and develop collective approaches to areas of common
concern or interest.
e Share specific school developments.

e Celebrate school achievements and successes.

The Advisory Council is not a subcommittee of the Board of TSAT and acts in an advisory capacity only. The

Council has no legal powers or operational responsibilities/duties.

There are separate terms of reference for the Advisory Council.

1.3 Headteachers

The Headteacher of each school has delegated powers from Trust Board to manage the school within the

approved curriculum, budget and overall policies of TSAT.

2. Role of the Local Governing Board

The role of the LGB is to offer appropriate support and challenge to senior leaders at each school whilst

reviewing and monitoring the areas of delegated responsibility.

The LGB also provides the Trust with local context and community feedback in order to shape the Trust
strategy. It will report its findings termly to the Board and Accounting Officer as a critical element of the
TSAT annual reporting/compliance requirements. Any areas of concern should be reported immediately to

the TSAT Core Executive Team.
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3. Duties

The Trust Board are the body with responsibility for all the schools in the Trust and the role and

responsibilities of the LGB are determined by the TSAT Board.

The duties delegated to the LGB are:

Area

Responsibilities

Useful Links

Stakeholder

Engagement

3.1 Ensure that effective stakeholder mapping within the local
school community takes place in order to ensure that the voice of
all local stakeholders is heard and considered in the TSAT strategy

and school offer.

TSAT Stakeholder
Mapping

NGA Questions to

ask —  engaging

parents

The Key Guidance —

Boosting
Engagement

Strategy

3.2 Uphold and champion TSAT vision and values, ensuring

each school is aligned to the Trust’s strategic objectives.

TSAT

Mission,

Vision and Values

3.3 Review the impact of the strategy at school level and advise
the TSAT Board and Executive Team via the Chairs Advisory

Council.

TSAT Strategy

Document

School Evaluation

3.4 Advise the Board of any new or changes in risk.

TSAT Risk Register

Data

Protection

3.5 Advise the Trust Board of any data breach risks, particularly

around governance.

3.6 Ensure that the school has a strategic lead (SLT member) for
Data Protection to determine ‘What is the culture of Data Protection
in the school’ and report back to the Trust Executive Team. The
strategic lead role should include:

- Meeting with the Business Manager / DPO
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https://www.nga.org.uk/Knowledge-Centre/Stakeholder-engagement/Parents/Questions-for-governing-bodies-to-ask-Parents.aspx
https://www.nga.org.uk/Knowledge-Centre/Stakeholder-engagement/Parents/Questions-for-governing-bodies-to-ask-Parents.aspx
https://www.nga.org.uk/Knowledge-Centre/Stakeholder-engagement/Parents/Questions-for-governing-bodies-to-ask-Parents.aspx
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1
https://www.taptontrust.org.uk/page/?title=Mission%2C+Vision+and+Values&pid=42
https://www.taptontrust.org.uk/page/?title=Mission%2C+Vision+and+Values&pid=42
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Strategy%20and%20Vision?csf=1&web=1&e=MV60oh
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Strategy%20and%20Vision?csf=1&web=1&e=MV60oh
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/TSAT%20Risk%20Register?csf=1&web=1&e=86IRio

Spot checks /audits in school (working with the DPO / internal

audit).

Safeguarding

3.7 Monitor implementation of the safeguarding policy to ensure

that the school has a strong culture of safeguarding at all levels.

TSAT Safeguarding
Principles

School Safeguarding
Policies available on
school websites

Safeguarding: a suide

for governing

boards | National

Governance

Association

(nga.org.uk)

NGA Guidance -

Safeguarding and

school inspection

3.8 Complete required training.

Keeping  Children

Safe in Education

Additional training
as mandated by
Trust Executive

Team

3.9 Appoint a Safeguarding Champion Governor to ensure

compliance and culture. To include:

Completion of the annual safeguarding audit (Chair of LGB
must sign off)

Regular meetings with the Designated Safeguarding Lead
(DSL).

Twice yearly meetings with the Trust Executive DSL.

Testing of the school safeguarding training.

NGA Guidance -

Safeguarding link
Governor/Trustee
The Key —

Questions to Ask

Named Governor

Roles and

Responsibilities
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https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Safeguarding%20Principles?csf=1&web=1&e=9O5WKn
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Safeguarding%20Principles?csf=1&web=1&e=9O5WKn
https://www.nga.org.uk/knowledge-centre/safeguarding-governing-board-guide/
https://www.nga.org.uk/knowledge-centre/safeguarding-governing-board-guide/
https://www.nga.org.uk/knowledge-centre/safeguarding-governing-board-guide/
https://www.nga.org.uk/knowledge-centre/safeguarding-governing-board-guide/
https://www.nga.org.uk/knowledge-centre/safeguarding-governing-board-guide/
https://www.nga.org.uk/knowledge-centre/safeguarding-governing-board-guide/
https://www.nga.org.uk/getmedia/3bfcbb43-4713-4f9d-b42e-2f8a22a57674/nga-naht-safeguarding-inspection-20221109.pdf
https://www.nga.org.uk/getmedia/3bfcbb43-4713-4f9d-b42e-2f8a22a57674/nga-naht-safeguarding-inspection-20221109.pdf
https://www.nga.org.uk/getmedia/3bfcbb43-4713-4f9d-b42e-2f8a22a57674/nga-naht-safeguarding-inspection-20221109.pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.nga.org.uk/Knowledge-Centre/Compliance/Legal-obligations/Safeguarding/The-role-of-the-safeguarding-governor.aspx
https://www.nga.org.uk/Knowledge-Centre/Compliance/Legal-obligations/Safeguarding/The-role-of-the-safeguarding-governor.aspx
https://www.nga.org.uk/Knowledge-Centre/Compliance/Legal-obligations/Safeguarding/The-role-of-the-safeguarding-governor.aspx
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/pastoral-care/safeguarding/questions-ask-about-safeguarding/?marker=full-search-q-safeguarding-result-7
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/pastoral-care/safeguarding/questions-ask-about-safeguarding/?marker=full-search-q-safeguarding-result-7
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/Named%20Governor%20Roles?csf=1&web=1&e=Ezl3HV
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/Named%20Governor%20Roles?csf=1&web=1&e=Ezl3HV
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/Named%20Governor%20Roles?csf=1&web=1&e=Ezl3HV

Special

Educational

3.10 Monitor the application of the SEND policy and review the

effectiveness of all types of provision for learners with SEND.

School SEND Policy

available on school

Needs and website.
Disabilities
NGA Guidance -
SEND and the
Governing Board
3.11 Ensure statutory responsibilities for SEND and Looked | SEND  code  of
After Children are complied with. practice: 0 to 25
years - GOV.UK
(www.gov.uk)
3.12 Appoint an SEND Champion Governor to ensure | NGA Guidance —
compliance with legislation. To include: SEND link
- Meeting with the SENDCO (Special Educational Needs and | Governor/ Trustee
Disabilities Coordinator).
- Reviewing implementation of the policy. Named Governor
- Reviewing referrals. Roles and
- Gauging the capacity of the school to meet the needs of pupils | Responsibilities
(SEND and LAC (Looked After Children)).
Health & | 3.13 Ensure H&S incidents are dealt with and escalated in line | Health and safety
Safety with the policy. policy

3.14 Ensure the school has a competent (IOSH qualification or

higher) H&S lead (normally office manager).

3.15 Ensure the school has a strategic lead for H&S
(Headteacher or Business Manager) to determine ‘ what is the
culture of Health & Safety in school?’. The strategic lead role
should include regular H&S meetings. The actions log from the
H&S meetings to be reviewed by Trust Executive to ensure risks

are actioned or escalated.

Curriculum
and Learner

Experience

3.16 Ensure that all pupils in the school receive a high-quality
experience and that the needs of all learners are met. This can
include:

- Focus on cohorts

NGA Guidance and

Questions to ask -

curriculum
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https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/SEND/Special-educational-needs-and-disabilities-and-the.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/SEND/Special-educational-needs-and-disabilities-and-the.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/SEND/Special-educational-needs-and-disabilities-and-the.aspx
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/SEND/SEND-link-governor-trustee-role-description.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/SEND/SEND-link-governor-trustee-role-description.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/SEND/SEND-link-governor-trustee-role-description.aspx
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/Named%20Governor%20Roles?csf=1&web=1&e=Ezl3HV
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/Named%20Governor%20Roles?csf=1&web=1&e=Ezl3HV
https://tsat.sharepoint.com/:f:/r/sites/TSAT/Governance/keyinformation/Key%20Information/Named%20Governor%20Roles?csf=1&web=1&e=Ezl3HV
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Curricul-(1).aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Curricul-(1).aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Curricul-(1).aspx

- Outcomes
- Focus on a curriculum area

- Teaching & Learning.

NGA Guidance and

Questions to ask —

raising standards

3.17 Lead the required consultations, in partnership with the
Headteacher, on:
- RE Policy and Curriculum, and monitor the delivery

- RSE Policy and Curriculum, and monitor the delivery

RE and RSE Policies
available on school

websites

DfE  Guidance —

Relationships  and

Sex Education (RSE)

and Health
Education

RE and collective
worship in

academies and free

schools - GOV.UK
(www.gov.uk)

3.18 Ensure that any school trips or extra-curricular activities

add high value to the learner experience.

NGA Guidance and

Questions to ask —

extra-curricular

rovision

The Key Guidance

School Trips

Finance

Resources

&

3.19 Scrutinise in detail the use and impact of restricted funds
for pupil premium, SEND, sports grant and other restricted
government grants, and approve the school spending statements

and strategies on an annual basis.

Pupil premium:
overview - GOV.UK

(www.gov.uk)

NGA Guidance and

questions to ask —

upil premium
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https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Raising-sta.aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Raising-sta.aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Raising-sta.aspx
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/re-and-collective-worship-in-academies-and-free-schools
https://www.gov.uk/government/publications/re-and-collective-worship-in-academies-and-free-schools
https://www.gov.uk/government/publications/re-and-collective-worship-in-academies-and-free-schools
https://www.gov.uk/government/publications/re-and-collective-worship-in-academies-and-free-schools
https://www.gov.uk/government/publications/re-and-collective-worship-in-academies-and-free-schools
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Extra-curri.aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Extra-curri.aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Extra-curri.aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Extra-curri.aspx
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/curriculum/school-curriculum/school-trips-educational-visits/?marker=sub-topic
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/curriculum/school-curriculum/school-trips-educational-visits/?marker=sub-topic
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Pupil-Premium.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Pupil-Premium.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Pupil-Premium.aspx

The Key Guidance

Pupil Premium

The Key Guidance
on_Pupil Premium

Spending

The Key Guidance

SEND Funding
The Key Guidance

PE and Sport
Premium
3.20 Review the deployment of financial and human resource at | TSAT Standing
the school to ensure that it meets the needs of the whole school, | Financial
taking into account the framework of TSAT financial controls. Instructions
3.21 Constitute a pay matters committee and comply with the | Pay Matters

Trust Pay Policy

Committee  Terms

of Reference

(Appendix A in Pay

Policy)

3.22 Contribute to performance management, capability and

disciplinary meetings / hearings, as per policy.

Performance

Development Policy

— Teaching Staff

Performance

Development Policy

— Support Staff

3.23 Support the CEO and/or Core Executive Team in the

performance review of the Headteacher (Chair of LGB).

Policies

3.24 Ensure that school policies are in place (where there is no
overall trust policy) and that they are aligned with Trust

frameworks.

3.25 Scrutinise and approve policies in line with the review

periods set out, with particular focus on the areas highlighted in

Policies List
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https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-funding/quickread-pupil-premium/?marker=sub-topic
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-funding/quickread-pupil-premium/?marker=sub-topic
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-budget-expenditure/pupil-premium-spending-accountability/?marker=full-search-q-pupil%20premium-result-4
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-budget-expenditure/pupil-premium-spending-accountability/?marker=full-search-q-pupil%20premium-result-4
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-budget-expenditure/pupil-premium-spending-accountability/?marker=full-search-q-pupil%20premium-result-4
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-funding/funding-pupils-sen/?marker=sub-topic
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-funding/funding-pupils-sen/?marker=sub-topic
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-funding/primary-pe-sport-premium/?marker=sub-topic
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-funding/primary-pe-sport-premium/?marker=sub-topic
https://schoolgovernors.thekeysupport.com/school-staff/school-finance/school-funding/primary-pe-sport-premium/?marker=sub-topic
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=bi3M77
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=bi3M77
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Finance%20Policies?csf=1&web=1&e=bi3M77
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=9DP3E8
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=9DP3E8
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=9DP3E8
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=9DP3E8
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT-Pay%20Policy?csf=1&web=1&e=9DP3E8
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=P6fOj2
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=P6fOj2
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Performance%20Development%20Policy%20for%20Teaching%20Staff?csf=1&web=1&e=P6fOj2
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Support%20Staff%20Performance%20Development%20Policy?csf=1&web=1&e=6eJrnK
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Support%20Staff%20Performance%20Development%20Policy?csf=1&web=1&e=6eJrnK
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/HR%20Policies/TSAT%20Support%20Staff%20Performance%20Development%20Policy?csf=1&web=1&e=6eJrnK

the schemes of delegation and where LGB input is required (see

list below).

3.26 Monitor the implementation of all policies at school level.

¢ Admissions

3.27 Participate in any consultation required in PAN.

Admissions Policies
(see school

websites)

The Key Guidance

on Consultations

¢ Behavior and Anti Bullying
3.28 Monitor the implementation of the behavior policy and

strategies for reducing exclusions and suspensions

Behaviour Policies
(see school
websites)

Guidance for LGBs
on their role in

creating their
school’s behaviour

policy

NGA Questions to
ask - behaviour

e Exclusions and Suspensions

3.29 In line with legislation and policy hear any exclusions
representations and determine the outcome.

3.30 Ensure that a sufficient number of governors are trained
to be able to constitute a panel.

3.31 Ensure necessary plans are in place to reduce all forms of

exclusion and maximise attendance, and monitor impact.

NGA Guidance —
procedural guide
for boards and

governance
professionals

The Key Guidance
Suspensions and
Exclusions Panels

Training Log

e Complaints
3.32 Ensure complaints are dealt with and escalated in line with

the policy.

Complaints Policy

Other

3.33 Ensure all LGB members comply with the Code of Conduct

(which includes the Seven Nolan Principles of Public Life).

TSAT Model Code
of Conduct

3.34 Ensure all LGB members complete an annual declaration
(using the Trust proforma) for the register of interests form and
update the trust of any changes in (personal, business or financial)

interests in the year.
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https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/admissions-and-roll/consulting-on-admissions-arrangements/?marker=sub-sub-topic
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/admissions-and-roll/consulting-on-admissions-arrangements/?marker=sub-sub-topic
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Behaviou-(1).aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Monitoring-and-evaluation/Knowing-your-school-Questions-for-governing-boards/Questions-for-governing-bodies-to-ask-Behaviou-(1).aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Admissions-and-Exclusions/Exclusions-guidance-A-four-stage-guide-for-governi.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Admissions-and-Exclusions/Exclusions-guidance-A-four-stage-guide-for-governi.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Admissions-and-Exclusions/Exclusions-guidance-A-four-stage-guide-for-governi.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Admissions-and-Exclusions/Exclusions-guidance-A-four-stage-guide-for-governi.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Admissions-and-Exclusions/Exclusions-guidance-A-four-stage-guide-for-governi.aspx
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/behaviour-attendance/discipline-exclusions/exclusion-hearings-procedures/?marker=sub-sub-topic
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/behaviour-attendance/discipline-exclusions/exclusion-hearings-procedures/?marker=sub-sub-topic
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/behaviour-attendance/discipline-exclusions/exclusion-hearings-procedures/?marker=sub-sub-topic
https://tsat.sharepoint.com/:f:/r/sites/Policies/TrustPolicies/Complaints%20Policies?csf=1&web=1&e=wVkmMX
https://www.taptontrust.org.uk/page/?title=Governance&pid=43
https://www.taptontrust.org.uk/page/?title=Governance&pid=43

3.35 Maintain confidentiality of matters discussed at meetings

unless it has been agreed that the matters are for communication.

3.36 Complete the annual LGB effectiveness survey and skills

audit.

4. Administration

4.1 The LGB or appropriate committee will meet at least twice per term.

4.2 The LGB will consist of at least two parents, one staff, one community ( ie has local knowledge and
connections) and one co-opted member (normally for specific skills and experience) . The Headteacher is
an ex-officio member of each committee. Local Governing Board members are proposed by the LGB and

ratified by the Trust Board prior to them becoming members of the LGB.

4.3 The LGB will be quorate if at least three or (if this would be higher) one third of members are present.

4.4 The Chair will be appointed for a one-year term commencing each September. The Chair will be
proposed by the members of the LGB and approved by the Trust Board. The Chair may be reappointed for
further years (by proposal from the LGB and approval by the Trust Board). The maximum term as a Chair
is the same as the term of office as set out in 4.5 below. No LGB member employed at the school will act
as Chair to the LGB or a committee. In the absence of the Chair the committee will elect a temporary

replacement from among the members present at the meeting.

4.5 The term of office in one school’s LGB will be a maximum of 2 terms of 4 years each (i.e. 8 years). After
4 years members may be reappointed for a second 4-year term. Reappointment will be proposed by
members of the LGB and approved by Trust Board. After 8 years if the member wishes to remain in a role

in a Trust they may look to be appointed at another LGB within the Trust or the Trust Board.

4.6 Headteachers will take on responsibility (supported by the Director of Phase) for governor recruitment.
The Trust will support by providing a recruitment pack and advertising vacancies on:

e Trust website

e Inspiring governance

e Volunteer Sheffield.

Where necessary election will take place for staff and parent vacancies (where there are more expressions
of interest than vacancies). As for all Local Governing Board members parent and staff members are

proposed by the LGB and ratified by the Trust Board prior to them becoming members of the LGB.
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4.7 LGB members may resign as members by giving the Chair of the LGB notice. We would request,

wherever possible, a terms notice is given to enable new members to be appointed.

4.8 LGB members may be removed from office for persistent non-attendance or significant breaches of the
code of conduct or terms of reference. Where there are concerns about a governor the first stage would
be to aim to resolve these informally by the Chair of LGB with actions such as additional training and
guidance. Where the matter escalates to consideration of removal the Chair of Governors should consult
with the CEO to agree the action to be taken. The Local Governing Board can then propose to remove a

member and this should be ratified by the Trust Board.

4.14 Administrative support will be provided by the Clerk to the committee.

4.10 Agendas will be agreed in advance by the Chair (with support from the Clerk and Headteacher and

based on, but not limited to, a TSAT pre-agreed annual schedule of activity) and papers will be circulated

least 5 working days in advance of the meeting.

4.1 1 Minutes of meetings will be taken and once approved in draft by the Chair (or Chair of subcommittee),

be submitted to the next scheduled meeting of the LGB. They will be shared with the Trust Board.

4.12 Each LGB is authorised to invite attendees to its meetings from persons to assist or advise on a
particular matter or range of issues, including parents and school staff who are not governors.

Confidentiality and conflict of interest statements must be signed for such attendees.

4.13 Declarations of interest must be made on an annual basis (on the Trust proforma), where changes arise
and at each meeting (where there are interests in specific agenda items). Generally, governors and Trustees
must not be involved in discussions or vote on matters to which their conflict relates. Guidance will be given

on when withdrawal from the meeting or non-participation in discussions will be required.

e Conflict of interests may arise when the interests of a governor in a matter may affect, or be seen to
affect, the ability to take decisions that are impartial and in the best interests of the school. Conflicts
of interest are not restricted to those declared on the register of interests. Governors and Trustees

are also obliged to declare any potential conflicts of interest during meetings.

e Determining that a governor has a conflict of interest in a matter should come down to an assessment
of how likely the governor is to exert (or be perceived to exert) undue influence or allow their

personal circumstances to cloud their judgement.
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e Of course, if there is any doubt then the Chair should acknowledge the interest, declare it and ask

for the individual to withdraw from the meeting for the relevant item of business.

4.14 The LGB will review these terms of reference via the Advisory Council and self-assess its performance

against these terms of reference on an annual basis.

4.15 The Chair will meet with each LGB member annually to discuss performance, training needs and
whether the member wishes to change role within the LGB or Trust — i.e. a wish to become a chair of a
subcommittee/LGB or if near their end of term whether they wish to remain on the LGB or move to another

school in the Trust.

4.16 The Trust will keep a training log for LGB members.

4.17 The TSAT Board will review and approve these terms of reference annually.

5. Sub Committees

5.1 The LGB may establish sub committees and working groups to keep under review key aspects of the
school’s performance. Each subcommittee must have a minimum of three governors and the terms of

reference be approved by the Trust Board annually.

5.2 The membership of any subcommittee will be agreed on an annual basis at the first meeting of the whole

governing body in the autumn term.

5.3 LGB Subcommittee agendas will be agreed in advance by the Chair (supported by the clerk and

headteacher and based on, but not limited to, a pre-agreed annual schedule of activity) and papers will be

circulated to members at least 5 working days in advance of the meeting.

5.4 Minutes of LGB sub committee meetings will be taken and once approved in draft by the Chair, be

submitted to the next scheduled meeting of the committee and full LGB.

5.5 Minutes of the LGB subcommittees will be made available to TSAT Trustees.
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Appendix 8 - Proforma Local Governing Boards Personal Development,
Behavior & Inclusion / Quality of Inclusion Committee Terms of Reference

(if LGB choses a sub committee structure)

I. Authority and Role

The Personal Development, Behavior & Inclusion / Quality of Inclusion Committee is a committee of the
Local Governing Board (LGB) and is authorised to maintain oversight and advise the LGB on the delegated

areas of responsibility regarding learner experience.

The Chair of the committee will be appointed by the LGB.

The Personal Development, Behavior & Inclusion / Quality of Inclusion Committee has no executive powers

or operational responsibilities/duties.

2. Duties

The duties of the Personal Development, Behavior & Inclusion / Quality of Inclusion Committee are:

Area Responsibilities Useful Links
Safeguarding | 2.1 Review the school safeguarding policy and recommend to | Available on school
the LGB for approval. website

2.2 Monitor implementation of the safeguarding policy to ensure

that the school has a strong culture of safeguarding at all levels.

SEND 2.3 Review the school SEND policy and recommend to the LGB | Available on school

website
for approval

2.4 Monitor the application of the SEND policy and review the

effectiveness of all types of provision for learners with SEND.

2.5 Ensure statutory responsibilities for SEND and Looked | SEND  code  of
practice: 0 to 25
years - GOV.UK
(www.gov.uk)

Exclusions & | 2.6 Monitor the behavior and attendance policy and consider | Available on school

Suspensions . . .. | website
P attendance, behavior and exclusions data and the strategies in

After Children are complied with.

place across the school to address any issues arising. Behaviour and
discipline in schools:
guide for governing
bodies - GOV.UK

www.gov.uk

Questions to ask
about behaviour |
National
Governance
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https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools-guidance-for-governing-bodies
https://www.nga.org.uk/knowledge-centre/questions-about-behaviour
https://www.nga.org.uk/knowledge-centre/questions-about-behaviour
https://www.nga.org.uk/knowledge-centre/questions-about-behaviour
https://www.nga.org.uk/knowledge-centre/questions-about-behaviour

Association

(nga.org.uk)

Stakeholder | 2.7 Consider parental and student engagement plans in line with | TSAT  Stakeholder
Engagement the school’s stakeholder engagement plan. Mapping
Engaging with
parents and carers |
National
Governance
Association

Tips to boost
engagement with
parents and other
stakeholders |
GovernorHub

Knowledge
(thekeysupport.com)

2.8 Consider issues emerging from local communities, especially

parents.

3. Administration

3.1 The Personal Development, Behavior & Inclusion / Quality of Inclusion Committee will meet at least

once per term.

3.2 The committee will have a minimum of three governors and the terms of reference be approved by the

Local Governing Body annually.

3.3 The membership of the subcommittee will be agreed on an annual basis at the first meeting of the whole

governing body in the autumn term.

3.4 The committee will be quorate if two governors are present.

3.5 Other members of school/TSAT staff maybe invited to attend for specific agenda items but will have no

voting rights.

3.6 The Chair of the committee will be appointed by the LGB and ratified by the Trust Board.

3.7 Administrative support will be provided by the Clerk to the Local Governing Board.
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https://www.nga.org.uk/knowledge-centre/engaging-with-parents-and-carers
https://www.nga.org.uk/knowledge-centre/engaging-with-parents-and-carers
https://www.nga.org.uk/knowledge-centre/engaging-with-parents-and-carers
https://www.nga.org.uk/knowledge-centre/engaging-with-parents-and-carers
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1
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https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1
https://schoolgovernors.thekeysupport.com/curriculum-and-pupils/parents-and-community/parents-carers/strategies-for-communicating-with-parents-and-stakeholders/?marker=full-search-q-stakeholder%20engagement-result-1

3.8 The agenda will be agreed in advance by the Chair of the committee (supported by the clerk and

headteacher and based on, but not limited to, a pre-agreed annual schedule of activity)

3.9 Papers will be circulated to members and attendees (if relevant) at least 5 working days in advance of

the meeting.

3.10 Minutes of meetings will be taken and once approved in draft by the Chair, be submitted to the next

scheduled meeting of the committee and full LGB.

3.1 1 Minutes will be made available to TSAT Trustees.

3.12 The LGB will review these terms of reference and self- assess its performance against these terms of

reference on an annual basis. This self-assessment will be reviewed by Trust Board.

3.13 The Trust Board will review and approve these terms of reference.
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Appendix 9 - Proforma Local Governing Boards Quality of Education /
Standards Terms of Reference

(if LGB choses a sub committee structure)

I. Authority and Role

The Quality of Education / Standards Committee is a committee of the Local Governing Board (LGB) and is
authorised to maintain oversight and advise the LGB on the delegated areas of responsibility regarding the

quality of education in school.

The Chair of the committee will be appointed by the LGB.

The Quality of Education Committee / Standards has no executive powers or operational

responsibilities/duties.

2. Duties

The duties of the Quality of Education / Standards Committee are:

Useful Links
Questions to ask
about the curriculum

Area
Curriculum

Responsibilities
2.1 Offer appropriate challenge to the Senior Leadership Team

in order to ensure that all pupils in the school receive a high-

| National
quality experience and that the needs of all learners are met. This | Governance
. Association
can include:
(nga.org.uk)
- Focus on cohorts
Outcomes Questions to ask
about educational
- Focus on a curriculum area performance |
. . National
- Teaching & Learning. P
Governance
Association

(nga.org.uk)

2.2 Lead the consultation, in partnership with the Headteacher,
on:
- RE Policy and Curriculum, and monitor the delivery

- RSE Policy and Curriculum, and monitor the delivery.

Policies available on
school websites

Relationships and
sex education (RSE)
and health education
- GOV.UK

www.gov.uk

RE and collective
worship in
academies and free

50


https://www.nga.org.uk/knowledge-centre/questions-about-the-curriculum
https://www.nga.org.uk/knowledge-centre/questions-about-the-curriculum
https://www.nga.org.uk/knowledge-centre/questions-about-the-curriculum
https://www.nga.org.uk/knowledge-centre/questions-about-the-curriculum
https://www.nga.org.uk/knowledge-centre/questions-about-the-curriculum
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https://www.nga.org.uk/knowledge-centre/questions-about-educational-performance
https://www.nga.org.uk/knowledge-centre/questions-about-educational-performance
https://www.nga.org.uk/knowledge-centre/questions-about-educational-performance
https://www.nga.org.uk/knowledge-centre/questions-about-educational-performance
https://www.nga.org.uk/knowledge-centre/questions-about-educational-performance
https://www.nga.org.uk/knowledge-centre/questions-about-educational-performance
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/re-and-collective-worship-in-academies-and-free-schools
https://www.gov.uk/government/publications/re-and-collective-worship-in-academies-and-free-schools
https://www.gov.uk/government/publications/re-and-collective-worship-in-academies-and-free-schools

schools - GOV.UK
(www.gov.uk)
2.3 Ensure that any school trips or extra-curricular activities add | School _ trips _and

. . educational visits:
high value to the learner experience. .
governors' role |
GovernorHub
Knowledge

(thekeysupport.com)

Outcomes 2.4 Consider appropriate local, national and historical bench
marking data in order to evaluate performance and consider

projected outcomes.

3. Administration

3.1 The Quality of Education Committee/Standards will meet at least once per term.

3.2 The committee will have a minimum of three governors and the terms of reference be approved by the

LGB annually.

3.3 The membership of the subcommittee will be agreed on an annual basis at the first meeting of the whole

governing body in the autumn term.

3.4 The committee will be quorate if two governors are present.

3.5 Other members of school/TSAT staff maybe invited to attend for specific agenda items but will have no

voting rights.

3.6 The Chair of the committee will be appointed by the LGB and ratified by the Trust Board.

3.7 Administrative support will be provided by the Clerk to the Local Governing Board.

3.8 The agenda will be agreed in advance by the Chair of the committee (supported by the clerk and

headteacher and based on, but not limited to, a pre-agreed annual schedule of activity)

3.9 Papers will be circulated to members and attendees (if relevant) at least 5 working days in advance of

the meeting.

3.10 Minutes of meetings will be taken and once approved in draft by the Chair, be submitted to the next

scheduled meeting of the committee and full LGB.
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3.11 Minutes will be made available to TSAT Trustees.

3.12 The LGB will review these terms of reference and self- assess its performance against these terms of

reference on an annual basis. This self-assessment will be reviewed by Trust Board.

3.13 The Trust Board will review and approve these terms of reference.
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Appendix 10 - Proforma Local Governing Boards Finance, Resources & General
Purposes / Operations / Leadership & Management Committee Terms of
Reference

(if LGB choses a sub committee structure)

I. Authority and Role

The Finance, Resources & General Purposes / Operations / Leadership & Management Committee is a
committee of the Local Governing Board (LGB) and is authorized to maintain oversight and advise the LGB

on the delegated areas of responsibility regarding the quality of education in school.

The Chair of the committee will be appointed by the Chair of the LGB.

The Finance, Resources & General Purposes / Operations / Leadership & Management Committee has no

executive powers or operational responsibilities/duties.

2. Duties

The duties of the Finance, Resources & General Purposes / Operations / Leadership & Management
Committee are:

Area Responsibilities Useful Links
Staffing 2.1 Review the staffing structure to ensure that it meets the needs of

the whole school, is effective and is value for money.

2.2 Review HR reporting — recruitment, retention, illness, staff surveys

2.3 Constitute a pay matters committee and comply with the trust | Pay Matters

. Committee
pay policy. Terms of
Reference
(Appendix A in
Pay Policy)
Finance 2.4 Review the deployment of financial resource at the school to

ensure that it meets the needs of the whole school.

2.5 Scrutinise in detail the use and impact of restricted funds for pupil | TSAT Standing
Financial
Instructions

premium, SEND, sports grant and other restricted government
grants. Approve the school spending statements and strategies on

an annual basis.

Facilities 2.6 Review facilities reporting — buildings, capital plans.
Data 2.7 Adyvise the Trust of any data breaches or risks to ensure | TSAT Data
Protection escalation to the Data Protection Officer (DPO) has taken place, w

particularly around governance.
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Health & | 2.8 Ensure Health & Safety incidents are dealt with and escalated in | Policy available

Safety line with policy. via school

3. Administration

3.1 The Finance, Resources & General Purposes / Operations / Leadership & Management will meet at least

once per term.

3.2 The committee will have a minimum of three governors and the terms of reference be approved by the

LGB annually.

3.3 The membership of the subcommittee will be agreed on an annual basis at the first meeting of the whole

governing body in the autumn term.

3.4 The committee will be quorate if two governors are present.

3.5 Other members of school/TSAT staff maybe invited to attend for specific agenda items but will have no

voting rights.

3.6 The Chair of the committee will be appointed by the LGB and ratified by the Trust Board.

3.7 Administrative support will be provided by the Clerk to the Local Governing Board.

3.8 The agenda will be agreed in advance by the Chair of the committee (supported by the clerk and

headteacher and based on, but not limited to, a pre-agreed annual schedule of activity)

3.9 Papers will be circulated to members and attendees (if relevant) at least 5 working days in advance of

the meeting.

3.10 Minutes of meetings will be taken and once approved in draft by the Chair, be submitted to the next

scheduled meeting of the committee and full LGB.

3.1 I Minutes will be made available to TSAT Trustees.

3.12 The LGB will review these terms of reference and self- assess its performance against these terms of

reference on an annual basis. This self-assessment will be reviewed by Trust Board.

3.13 The Trust Board will review and approve these terms of reference.
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